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The 
President's 
Seratch-Pad 


§ Announcement has been widely and 
conspicuously made through this and other 
organizations of the important event that 
will take place in Washington, D. C., dur- 
ing the week of September 19 to 23—-the 
Seventh International Management Con- 
gress. Taking an active part in the prepa- 
rations for this Congress and really bend- 
ing every effort to make the most of the 
opportunity it affords for American busi- 
ness are more than two score of our leading 
corporation presidents who are exponents 
of scientific management, and whose com- 
panies have long been active members of 
the AMA. 


§ While the Congress will have for its 
main purpose the international exchange 
of management information and experi- 
ence, it will also have other important 
results. In particular it will serve to re- 
mind a great portion of our population 
that there is such a thing as scientific 
management which is consistently studied 
by the country’s leading firms which operate 
according to logical interpretation of scien- 
tifically obtained data. 


§ The Seventh International Management 
Congress will bring business executives 
into a conclave as scientific and objective 
as any hela by the American Medical 
Association—the kind that is so frequently 
held by our own Association. The Con- 
gress, in fact, will be an American Man- 
agement Association Conference on an 
international scale. 


§ Our Association will be regarded as the 
leading management group in the United 
States and as one of the hosts to the foreign 
delegations, AMA is working steadily 
for the success of the Congress, and every 
member is urged to take a keen interest 
in the event. 


§ Program information and registration 
details should be obtained from N. W. 
Barnes, Secretary of the Conference, at 
Room 1201, 347 Madison Ave., New 
York City. 


Lh. & boca. 





Busy Autumn for 
Personnel Depts. 


Wage Law Effective In 
October 





Re-employment Likely 


Personnel and industrial relations exec- 
utives agree that no matter what kind of 
business conditions prevail this Autumn, 
personnel departments of most firms are 
slated for a period of intense activity. 


If, as is confidently forecast by so many 
agencies, the rebound from the recession 
continues, re-employment will go forward 
at an accelerated rate. If the present up- 
turn proves to have an insecure foundation 
and conditions turn sluggish once again, 
payroll reductions will have to ensue. In 
any case, the Wages and Hours law goes 
into effect in October and calls for most 
careful study. 


Merit Rating: The merit. rating of 
employees will undoubtedly be established 
in more plants in the future. Merit rating 
has for its main objective the relative rank- 
ing of individual workers with regard to 
their respective values as employees, to 
their seniority rights to employment, and 
to their chances of advancement to better 
jobs. Merit rating is not a process secret 
to management. It is discussed freely with 
employees, and under it each employee 
knows where he stands. It is a power- 
ful source of individual improvement. 
Worth reading: ‘Merit Rating of Em- 
ployees,” in the coming August issue of 
PERSONNEL ; “The Seniority Principle in 
Employment Relations,” Industrial Re- 
lations Section, Princeton University, 50 
cents. 


Wages and Hours Law: With the 
appointment of an Administrator; the 


. Wages and Hours law becomes more of a 


reality. Elmer F. Andrews, Industrial 
Commissioner of New York State, is the 
man who will be in charge of the stormy 
Fair Labor Standards office in Washington 
this October. Business men in New York 
State have found Mr. Andrews strict but 
fair. He is described as pro-labor but 
with sympathies toward neither of the 
two major unions. Many people consider 
his appointment a Frances Perkins victory, ... 
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BUSINESS 
OUTLOOK 


Market Vulnerable 
After Rise 


Sentiment Greatly 
Improved 

The uneasiness which was present evel 
in the first few days of the stock marketgs 
rise has shown itself more definitely iti 
the past two weeks in the form of increase 
ing vulnerability to bearish influences 
according to the summary on the insidgl 
pages of this News LeTTer. The causes 
for the uneasiness is that the market's 
buoyancy was not fully supported by req 
ports from trade and industry. 4 


The general opinion is, however, thaty 
the. market instead of reflecting actual 
business conditions is foreshadowing con) 
ditions of the next few months. It is alsdq 
held that it is unreasonable to expect ay 
sharp stock market rise to flower immedie9 
ately into general recovery. That such a] 
recovery is somewhere in the offing, most® 
experts agree. They base their forecasts 
on these facts and indicators. 


Increase in the steel operating rate? 
Better outlook developing for auto-7 
mobiles 
An increase in lumber orders 
Marked spurt in retail trade 
Largest arrival of buyers in New 
York in eight months 
An increase in the price of many 
raw commodities . 
A slow but consistent upward push 
in building 
Increasing freight car loadings 
Drop in strike totals 
Better price outlook for farm prod- 7 
ucts 


All business indicators are not rising, | 
however. Electric power production has { 
recently shown weakness, and hedging @ 
pressure has sent wheat prices lowet. | 
Also there has been a tendency for bust- | 
ness failures to increase. 


As stated in the last issue of this § 
LETTER, the permanence of any recovety 
depends almost wholly upon the durable 7 
goods industries. It is significant that | 
these industries have recently given signs % 
of improvement. 
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eneral 
Outlook 


While the national income rallied slight- 
ly in May, it was 29.2% smaller than in 
the same month last year; June and July 
reports will probably show little change 
in the national income, but in August some 
expansion should be definitely in evi- 


dence (July 9). 


The revival wave is spreading; though 
we expect no spectacular burst of business 
activity in the majority of lines, it now 
seems only a matter of a short time before 
most of the business curves show harmoni- 
ous improvement (July 18). 


The upturn in the security and com- 
modity markets exhibits such breadth as 
to signify that the recovery sequence 
flowing from these impulses and from 
reviving confidence is definitely being set 
in motion (July 7). 


Business sent 
as evidence gr 
is turning; the 


and autumn rec 









oney and 
redit 


Rumors that the pound sterling may be 
devalued and a new relationship estab- 
lished between the pound and dollar are 
apparently groundless; however, if Britain 
permits the pound to decline materially 
below $4.86, the President will probably 
devalue the dollar (July 16) 


The abnormally low money rates now 
prevailing are not likely to change much 
in the near future; a large supply of loan- 
able funds still exists, and the demand for 
loans cannot be expected to reach the lev- 
els of a year ago for quite a long time 
(July 9). 


There is mu 
and dollar will 
$4.86 parity b 
perhaps as a p 
trade pact (Jul 









Security 
Markets 


The rapid stock market rise has given 
indications of running into a realizing 
zone, but if this occurs it would not 
necessarily imply a reversal of the favor- 
able technical position; the intermediate 
trend of the market is regarded as still 
upward (July 14). 


Wall Street has begun a major bull 
swing; whether stock averages will move 
up steadily or back off sharply, nobody 
but the broad trend of the 
market is upward (July 11-18). 


can foretell, 


Though the main sweep of the stock 
market tide is upward, some of the factors 
responsible for the explosive rise in stocks 
have partly spent their force, and symp- 
toms of a growing vulnerability of the 
market to reactionary influences have mul- 
tiplied (July 16) 








Production 


Though the price level in May declined 
to a new low for the recession, the drop 
was more than offset by an increase in 
total production; factory output was slight- 
ly lower than in April, but mine output 
and shipments of agricultural products 
expanded (July 9). 








Distribution 


Department store sales for the first 
half of 1938 were 10% under the previ- 
ous year; consumer purchasing power de- 
creased 6.6% in the first five months of 
this year; the cost of living in May was 
3.4% lower than in October, 1937, and it 
will probably recede further (July 9-16). 








Building 


Contrary to the usual seasonal trend, 
building contracts awarded in May _ in- 
creased 6.3% over the April level; total 
contracts, however, were 13.7% smaller 
than in the same month last year, and 
fundamental factors remain unfavorable 


(July 2). 








Agriculture 


The gery of farm products sold in 
May was 22.7% greater than a ~ ago, 
but the price level was 28.2% lower; 
farm income for May was 11.8% ‘ha than 
in May, 1937, and farmers’ purchasing 
power was 2.9% lower (July 16). 








Commodity 
Prices 





Labor and 
Wages 


Factory payrolls declined in May to a 
new low for the current recession; the 
May index was 69.4 as compared with 
70.7 in the previous month and 105.2 in 
May last year, when the peak for the 
recovery was reached (July 9). 


Recent tendencies indicate definitely that 
a major turn for the better is developing 
in steel production; many branches of the 
textile industries seem to be in the early 
stage of a fundamental upswing (July 18). 


Inventories in the channels of distribu- 
tion and in the process of fabrication have 
been whittled down to the point where 
extensive replenishing must be done in 
order to meet any appreciable enlargement 
of demand (July 7). 


The stock bo: 
technical, as see 
interest during 
the New York 
lic its first tabu 
(July 16) 


Steel operatic 
of July made a 
the 22.4% of ca 
as estimated by 
Steel Institute, 
(July 16). 





A turn for the better in sales activity 
is in process; on the whole, the industrial 
northeast is relatively poor territory for 
the sale of most products, and at the pres- 
ent time distributors should concentrate 
on rural sections (July 11). 


Among distributors of goods, inventory 
reduction seems to have been carried too 
far, just as the tendency to accumulate 
stocks was overdone in late 1936-early 
1937; many influences now sugges: more 
active retail sales this autumn (July 2). 





The recent sharp declines in new 
building contracts look like temporary air 
pockets; basically the outlook for building 
remains good, and this month should mark 
a resumption of the upirend which pre- 
vailed previously (July 18). 


The rent index, at a little below the 
peak after a sharp advance, indicates a 
strong supply-and-demand relationship for 
housing and a probable shortage when in- 
comes again mount; building costs have 
been reduced (July 7). 





Indications point to plentiful crops for 
most regions; 
estimated at close to 40% above the 1927- 
36 average; crop prices in general may be 


the winter wheat crop is 


less than a year ago (July 11). 





The large crops expected to be harvested 
his year, by increasing freight traffic, can 
be of important psychological significance 
in bolstering the position of the railroads 


(July 2). 


Building cor 
metropolitan are 
total in June b 
for insurance 
Administration 
no less than 6 


(July 16). 


With Govert 
total cash incon 
could top $7,95 
better than the 
the backlog of 
looks like a he 
recovery (July 





Prices of many commodities have ad- 
vanced, and higher prices are likely for 
raw materials as a whole; the weakness 
in wheat and the belated decline in iron 
and steel will make for further weakness 
in price indexes of semi-finished and fin- 
ished goods (July 18). 


In commodity markets the main trend 
has turned upward; though a number of 
commodities have moved ahead too rapidly 
at this stage and may undergo some indi- 
gestion, prices generally are headed higher 
(July 16). 


Strength in tl 
tinues to stimul 
rise. in commod 
due to control 
prospective Gov 
support, rathe: 
(July 16). 





Current private reports all declaim that 
employment is on the rise; counting all 
separate concerns, our records reveal 8763 
pay boosts in 14 industries (principally 


service trades) during June (July 11). 


Since labor disputes have subsided and 
labor costs been reduced, the present labor 
problem revolves around the danger that 
extreme union activities may recur upon 
an important upturn in the demand for 


labor (July 7). 
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Foreign Trade 
and 
Conditions 





Unemployment in nine countries, in- 
cluding the U. S., Canada, Great Britain, 
France and Belgium, is greater than a 
year ago; France and the U. S. lead all 
countries in the rate of wage increases 
from 1929 to 1937—France raised real 
wages 48%, the U. S. 33% (July 9). 





In Canada, industrial employment in 
June increased 4.2% over the previous 
month; however, sharp business better- 
ment will not be found in the Canadian 
provinces until fall at the earliest (July 
11) 





In London, rising stock and_ sensitive 
commodity markets—the international ba- 
rometers—are indicative of the strong up- 


ward surge (July 7). 
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Business Week 


Dun’s Review 


Cleveland Trust Company 


National City Bank 





3usiness sentiment continues optimistic, 
evidence grows that the business tide 
turning; the forecast of a late summer 


1 autumn recovery still holds (July 16). 





[here is much gossip that the pound 
1 dollar will be tied to the time-honored 
86 parity by the stabilization funds, 
haps as a part of the Anglo-American 
de pact (July 16). 





[he stock boomlet may have been partly 
hnical, as seen by the drop in the short 
-rest during June; which appeared when 
New York Stock Exchange made pub- 
its first tabulation by individual stocks 
ily 16). 


Reports of business activity for June 
and early July were the most cheerful in 
many months; reduced inventories, the 
stock market rise, and Government spend- 
ing encouraged optimistic business senti- 
ment (August). 


Advancing stock prices have generated 
business optimism, which in turn has 
actually created some business improve- 
ment; these developments, however, have 
little bearing on the recovery outlook, 
because they do not directly affect the 
heavy goods industries (July 15). 


Most analysts of the business situation 
limit their expectations of fall improve- 
ment chiefly to the textiles and other con- 
sumers’ goods; a favorable factor in the 
current situation is the 7 to 17% cut in 
steel prices (July). 





Bank clearings, 22 U. S. cities, June, 
$23,958,894,000, 18.8% above May, 7.5% 
below a year ago; Adjusted Insolvency 
Index (Failures) June, 60.4, compared 
with 55.4 in May and 41.4 in June, 1937 
(August). 


Rumors of another cut in the gold con- 
tent of the dollar continue to circulate; 
however, further devaluation of the dollar, 
now or at any time in the near future, 
seems wholly improbable (July 15). 


Since April, total loans and investments 
of commercial banks have declined; the 
Government continues to pump funds ra- 
pidly into the money market in an endeavor 
to promote credit expansion (July). 





Volume of transactions on the Stock 
Exchange reflected the sudden change in 
trading sentiment: from the 20-year low 
in early June, sales jumped as prices 
advanced, making the month’s volume al- 
most twice that of May (August). 


Though the spectacular stock market 
advance which got under way on June 20 
has definitely brightened the surface ap- 
pearances of business, it has not much 
altered the fundamental realities (July 15). 


The stock market rise found more people 
prepared to go along with it than had 
seemed likely; the short interest in the 
market was large, relative to the volume 
of trading, and other buyers have been 
backing their judgment that business will 
improve (July). 





steel operations during the second week 
July made a remarkable come-back from 
22.4% of capacity in the holiday week, 
estimated by the American Iron and 
el Institute, to 32.3% of capacity 
ily 16). 





Preliminary estimates indicate that in- 
dustrial production (seasonally adjusted) 
was unchanged from May to June; for 
early July there were reports of increases 
in textile lines, and a slightly better out- 
look in steel and automobile industries 
(August). 


Last January the volume of industrial 
production was 38.7% below the computed 
normal level; in February it was 39.7% 
below normal, March 39.8, April 41.4, 
and May 42.2; the preliminary figure for 
June is 42% below normal (July 15). 


The rapid curtailment of production 
which has been evident in all commodity 
markets, save certain agricultural products, 
is hastening the correction of the market 
position; it is only a question of time 
before surpluses are generally worked off 


(July). 





The seasonally adjusted U. S. Trade 
Barometer dropped to 74.8 in June from 
74.9 in May; the June figure is 21% below 
that of June, 1937 (August). 


The volume and duration of business 
improvement in the next year and a half 
will probably be determined largely by the 
demand for new automobiles; unfortu- 
nately, a boom in automobile sales appears 
improbable (July 15). 


Department store sales during the four 
weeks ended June 18 were 15% below a 
year ago; the percentage of decline may 
widen in the summer, but it is safe to say 
that it will narrow later (July). 





3uilding contracts in the New York 
tropolitan area actually topped the 1937 
ul in June by 11%; contrac’s accepted 
insurance by the Federal Housing 
ministration in the same month were 
less than 60% higher than in 1937 
ily 16). 


Building permits (Dun & Bradstreet), 
215 cities, for June were 13% larger than 
in May, 8% below last June; F. H. A. 
reported that the volume of home mort- 
gages accepted for insurance in June made 
an all-time high (August). 


Costs of building are still a good deal 
higher than they were a year ago, or two 
years ago, and that is undoubtedly one of 
the main reasons why the volume of con- 
struction has been disappointingly low 
this year (July 15). 


Building contracts awarded in May were 
16% above a year earlier; total construc- 
tion this year may be about equal to 1936 
and 8% below 1937; prospects for factory 
and commercial construction are not en- 
couraging, so far as can now be seen 


(July). 





With Government payments included, 
al cash income for agriculture this year 
ld top $7,950,000,000, which is a little 
ter than the $7,944,000,000 for 1936; 

backlog of agricultural income still 
ks like a healthy item on the side of 
overy (July 16). 


With the help of Government payments, 
farm income, which in the first five months 
of the year was 13% under a year ago, 
is not expected to drop much more, either 
in comparison with 1937 or with usual 
seasonal trends (July). 





strength in the commodity markets con- 
ues to stimulate business; however, the 
>.in commodity prices has been partly 
> to control schemes, restrictions, and 
spective Government loans and market 
port, rather than reviving demand 
ily 16). 


No significant change occurred in the 
trend of the U. S. B. L. S. weekly price 
index during June and early July; other 
indexes, based on fewer commodities and 
those relatively more sensitive to business 
activity, moved up almost steadily (Aug- 
ust). 


Although some advances have occurred 
in commodity markets, they have but slight 
bearing on the prospects for a real recovery 
(July 15). 


Business may justifiably draw encour- 
agement from the recent strengthening in 
prices of staple commodities; large stocks 
of raw materials held by producers and 
dealers constitute the weakness in the 
commodity structure at present (July). 





The drive against arbitrary age limits 
industry has lately been gaining momen- 
n; the profit outlook for the steel indus- 
is clouded by the continuance of high 
ges while prices are down from the 
ik, and sooner or later the wage question 


st be faced (July 16). 


Indications are that factory payrolls and 
total income will show a further small 
drop in June; figures recently issued by 
the U. S. B. L. S. reveal that union organi- 
zation was the major issue in 58% of all 
1937 strikes (August). 


Employment declined sharply among 
producers of goods last summer, but did 
not become evident among service workers 
until early this year; apparently during 
depressions downturns and upturns in em- 
ployment occur first among producers of 
goods (July 15). 


Whether the cut in steel prices will 
lead to a reduction in wage rates remains 
to be seen; steel makers have been em- 
phatic in their opinion that prices could 
not be lowered without a curtailment in 
wage rates (July). 





The world business outlook is a little 
s bright; mainly to blame are the ups 
1 downs in Wall Street and the threaten- 
, developments in the European political 
uation; Germany now fears an acute 
or shortage (July 16). 











If the improvement in the American 
markets signifies a business pickup, the 
situation abroad will be supported by the 
check to the price decline in international 
commodities, greater purchases of foreign 
products, and increased confidence (July). 
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World Authorities to Meet at Seventh 
Management Congress Opening Sept. 19 


The Seventh International Management Congress will open its five-day series of 
General and Technical Sessions in Washington, D. C., on September 19, continuing 
through September 23. This triennial meeting of world experts in the field of manage- 
ment comes after months of planning by many leading American executives who have 
developed the two themes of the Congress—"‘recent developments in management’’ and 
“economic and social aspects of management.” 


The Congress presents the best oppor- 
tunity in a decade for consideration of the 
fundamental problems of management, 
upon whose solution rests the future of 
private enterprise. 


200 Papers 


Anyone interested in management prob- 
lems may attend the Congress. It is im- 
portant to register immediately because 
the more than two hundred papers -relat- 
ing to Administration, Production, Distri- 
bution, Personnel, Agriculture, and the 
Home have been printed in six volumes 
and will be distributed to all registrants 
prior to the Congress. These papers will 
serve as the basis for discussion at the 
simultaneous Technical Sessions. 

At the General Sessions of the Congress 
a feature will be the presentation of both 
American and foreign points of view on 
the most important aspects of management 
in relation to social and economic prob- 
lems. All the addresses made at the 
General Sessions, as well as summaries of 
the discussion at the Technical Sessions, 
will be printed in a final seventh volume 
to be distributed to registrants after the 
Congress. 

It is expected that a large portion of 
the attendance will be composed of 
members of the American Management 
Association who will be interested not 
only in discussing management develop- 
ments in the United States but also 
in hearing the views .of European 
delegates. 


REGISTRATION FOR 
THE CONGRESS 


If you have not received a registration 
blank you may obtain one by writing to 
Nathaniel W. Barnes, Executive Secretary, 
International Management Congress, 347 
Madison Avenue, Room 1201, New York 
City. 

The registration fee is $10.00.. (Wives 
or others in the immediate family of a 
registrant may be registered upon payment 
of a $5.00 fee.) 

The $10,00 fee entitles the registrant to 
attend all sessions and to receive all pro- 
ceedings. It does not cover luncheon or 
dinner charges. The additional family fee 
entitles the member or members of the 
registrant's family to attend all sessions 
and all social events arranged for those 
accompanying regular Congress attend- 
ants. 








Early registration is important. Discus- 
sion at the Technical Sessions will be 
based upon more than 200 papers, printed 
in advance of the Congress. To receive full 
value from these sessions, registrants 
should receive the printed papers and 
study them before going to Washington. 

Checks should be made payable to the 
Seventh International Management Con- 
gress. 


Office Management 
Conference Oct. 5-6 
In New York 
Extensive Field Checks 


Insure a “Tailor-Made” 
Conference Program 








The autumn Office Management Con- 
ference will be held on October 5 and 6 
at the Hotel Pennsylvania, New York City, 
it has been announced by C. L. Stivers, 
Office Manager of the Jewel Tea Company 
and Vice President in Charge of the AMA 
Office Management Division. Mr. Stivers 
pointed out that the dates coincide with 
those of the Business Show which will be 
held in New York during the week of 
October 3. 


The Planning Committee for the con- 
ference met at the Association headquar- 
ters in New York City on June 24, and 
since that time the various committee 
members have been in touch with office 
managers throughout the country in an 
effort to determine the best topics for 
discussion. 

Comprehensive questionnaires were 
sent to 175 executives with office man- 
agement responsibilities, to determine the 
questions of greatest current importance 
in the field. In addition to the filled-in 
questionnaires, a great many detailed 
letters were received from a wide variety 
of industries, describing the methods by 
which particular problems were solved 
during the past year. 

Out of this material the Planning Com- 
mittee has formulated a program “‘tailor- 
made” to the needs of the time. 

The following arrangement of topics 
is, of course, still tentative; but it will 
serve to outline the type of program under 
consideration: 





Wednesday Morning, October 5 


Improvement of Office Systems and 
Methods; Luncheon—Specialized Train- 
ing for and Control of Office Operations 


Wednesday Afternoon 


Aptitude Tests and Selection of Office 
Workers; Job Evaluation and Salary 
Standardization for the Office; Tests to 
Determine Objectively the Effectiveness 
of Personnel Programs 


Thursday Morning, October 6 


This session will be devoted to a series 
of short papers on office practices such as: 

Savings in Postage, Telegraph and Tele- 
phone Expense; Application of Tabulat- 
ing Machines; Peg Board Accounting; 
Destruction of Records 


Thursday Afternoon 


Putting a Time and Motion Economy 
Program into Effect; Flexible _Opera- 
tions Through Increased Versatility of 
Employees 








Personnel Procedures (Cont'd ) 


cessful simply because they were praised in 
the press and by the public. This is not a 
true measure of their value, he says. The 
important point is how the employees 
received them. 


Labor Board: It is apparent to impar- 
tial observers that the crossfire of criticism 
against the NLRB has been increasing. 
This criticism is coming from the courts, 
from the A. F. of L. and from various 
individuals prominent in national affairs. 
The Labor Relations Reporter lists five 
successive decisions unfavorable to the 
Labor Board handed down only in the 
past week by the Circuit Court of Appeals. 
In these various decisions the Court held 
in substance: that the Board must answer 
an employer's questions concerning Board 
procedure ; that an employer is not in con- 
tempt of court for failure to comply with 
an order held to be ambiguous and mis- 
leading; that the Board may not disregard 
a preferential hiring contract in finding 
violation of NLRA; that a Board order 
supported only by “hearsay and non- 
expert opinion evidence’ is unenforce- 
able; and that a union limited to em- 
ployees of a single company is legitimate 
(the Court held in this case that the 
Board’s finding of a company union was 
not supported by substantial evidence). 


Does this criticism and that which has 
been piling up in past months point to- 
ward a revision of the Wagner Act—a 
revision that will at least clarify its provi- 
sions? Many individuals who have fol- 
lowed the Act closely believe that revision 
is inevitable. An excellent statement of 
how the Act should be revised, by the 
well known labor relations authority, 
Ralph Lind, will be found in the current 
August issue of THE MANAGEMENT 
REVIEW. 


a 
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